
Improve the level of service, become more customer centric and proactively manage customer
expectations

Reduce the amount of WIP leakage and drive out inefficiencies
to realise sustainable operational and financial benefits 

Enhance customer experience 

OUR JOURNEY TOWARDS 
SUSTAINABLE TRANSFORMATION WITH

Through the Management Operating System create greater cohesion, structure and formality
to enhance consistency and quality

Enhance processes to provide higher quality and consistent delivery of tasks,
reducing rework and collapsing timeframes​

RESULTS SUSTAINABLE TRANSFORMATION 

Enable a sustainable step change in performance through changing management behaviours
to create greater accountability

IMPLEMENTATION & ROLLOUTDISCOVERY
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KEY OPPORTUNITIES

FEBRUARY ‘22 KEY OBJECTIVES & APPROACH

Improved interfaces between Internal Sales, Admin, and Customer support,
along with network and key insurers​

Embed a standardised, effective and integrated Management Operating System​

Move to a proactive approach to management to drive daily performance,
resolve issues and reduce lost time​

Move to a streamlined and efficient operation, making sure we have the right
resource, reduce non-billable days and improve conversion​

“Some days you just go round and round and
don’t get anywhere.”
Advisor

Accident Exchange

£1.1M

“We were extremely pleased with the savings. We like the honesty
that Managementors brought to the process. It was really useful to
be able to have an independent view on where we were going
wrong.”

Scott Hamilton-Cooper, Chief Commercial Officer

CLICK HERE FOR FULL DETAIL ON IMPLEMENTATION PHASE JULY 2026
 4 YEARS POST PROJECT

“It's been really great to see how the processes have continued to be
lived and breathed through. The process which we went through was
extremely refreshing.

Our people are really excited about the opportunities that we have as a
business and our future growth as we continue to move into new sectors
to grow with scalable efficiency.

We all learned an awful lot and wouldn't hesitate to recommend
Managementors.”

Scott Hamilton-Cooper, Chief Commercial Officer

Enhanced service for customers by improving business processes, interfaces and
upskilling colleagues
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UPSKILLED AND
MORE PROACTIVE

MANAGEMENT
AND TEAM LEADERSPROJECT MOBILISATION & KICK-OFF 

Project set-up, kick off, information gathering & review

Base development and agreement​

Quick wins and initiatives to tackle challenges and strengthen interfaces

Training workshops and 1:1 coaching​

APR ‘22

Discovery phase rolldown to build the need for change at all levels​

WEEKS 1-4 WEEKS 5-8 WEEKS 9-12 WEEKS 13-16 WEEKS 17-18 FOLLOW UP

AUG ‘22

QUICK WINS AND KEY INITIATIVES

CUSTOMER SUPPORT

INTERNAL SALES AND ADMIN SUPPORT

DOCUMENTATION, HANDOVER AND ONGOING SUPPORT

https://managementors.co.uk/wp-content/uploads/2024/08/Accident-Exchange-Case-Study-1.pdf
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